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Accreditation Board Meeting 

Conference Call 
April 29, 2019 
2—3:30 p.m. 

Meeting Minutes 
 

Board Members Present 
Bertadean Baker 
Barbara Beatty 
Chris Dobbins 
Teresa Ellen 
Susan Elmore  
Barbara Ann Hughes 
Rebecca McLeod 
Larry Michael 
Virginia Niehaus 
Jerry Parks 
Phyllis Rocco 
Anna Schenck 
Jim Tillman 
Benjamin Tillett 
 
 
NCIPH Staff Present 
Amy Belflower Thomas 
Lori Rhew 
 
Welcome and purpose of the call 
Chris Dobbins, Board Chair, called the meeting to order at 2 p.m. and welcomed everyone 
to the meeting. He extended a welcome to new Board members Dr. Jim Tillman, Virginia 
Niehaus, Dr. Anna Schenck and Jackie Newton. He noted that formal introductions will take 
place at the in-person meeting on May 10.   
 
The purpose of the call was to provide background on two topics for the Board to consider 
prior to the May 10 Board meeting: the formation of taskforce for potentially reshaping the 
Accreditation Program and Polk County having its own health department starting July 1, 
2019.  
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Formation of the Taskforce around potentially reshaping the Accreditation Program 
Chair Dobbins shared that the North Carolina Association of Local Health Directors 
suggested that the NCLHDA program be re-vamped. He said, the NCLHDA program is called 
to be reviewed to see first, if it is doing what we want and secondly, is that purpose 
achieving its goal. Chair Dobbins explained that there was initially funding through 
legislation to support the NCLHDA program, however, that funding has dwindled over time. 
He explained that the cost is still considerably less than PHAB, however, if we are paying 
for the program, are we really getting what we want out of it. Chair Dobbins explained that 
a committee will be convened to look at Accreditation overall. He explained that he wanted 
to prepare the Board so that we could discuss specific names for the committee at the 
meeting next week. He also stated that if there is anyone on the call who would like to serve 
as a representative on the committee, please consider prior to the next week. Also, please 
come to the meeting with any additional questions regarding this committee. Chair 
Dobbins explained that this is an opportunity to look at Accreditation and what we want to 
get out of if it. He noted that we send a strong message as a state by requiring 
Accreditation. He noted that any time we make changes to legislation, we run the 
possibility of creating issues with the program. However, the NC Association of Local 
Health Directors feels that this is the time.  
 
Board member Jerry Parks noted that we have used Accreditation to our advantage several 
times because it drives cross-county collaborations and it shows we have specific 
competencies. However, there are some things that don’t speak to public health. Chair 
Dobbins noted that this is where the Association wants to see this go, to see where this 
program can be strengthened.  
 
Board member Dr. Anna Schenck asked for clarification on the request for those that were 
not at the Association meeting. Chair Dobbins explained there was a situation that was 
raised at the previous North Carolina Association of Local Health Directors meeting. There 
were concerns with some of the activities and how they are reviewed. In particular, an 
example was shared about patient privacy, with the room set ups in different health 
departments. In the past, the fear of taking any changes to the General Assembly has held 
us back from making any changes to the activities. He explained that we are at the place we 
are asking, “What do we want from Reaccreditation in our health departments?” 
 
Board Member Phyllis Rocco explained that previously when things were out of compliance 
at the local health department, Accreditation had power, and LHDs could take their reports 
back to their Board of Commissioners or Boards of Health that things needed to be changed 
to be in compliance, and it allowed them to correct things that needed to be corrected. She 
noted that in looking at turning the corner in equity, she would like to see more outcomes 
and not outputs in addressing health inequities through Accreditation.  
 
Chair Dobbins noted that that times have changed over the past 15 years; which the 
committee will take under considerations. He noted that we are not the only one dealing 
with these questions, PHAB is also considering these same questions.  
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Board Member Larry Michael asked what the proposed composition of the taskforce was. 
Chair Dobbins noted that environmental health needs a seat at the table, because they 
represent one of the most challenging areas of Accreditation.  He explained that is 
recommended that the cross section of representatives will serve on the taskforce, and that 
the current plan it to have around 11 people.  
 
Board members Barbara Ann Hughes recommended a Board of Health Member to serve on 
the taskforce. Chair Dobbins thanked her for this recommendation and noted that we need 
people who can be present for these committee meetings 
 
Board member Parks noted that we had people who were movers and shakers who are still 
around. However, it may also be good to have someone who doesn’t know anything about 
Accreditation. Chair Dobbins suggested yes, and maybe a consumer of the services. He 
asked the committee to percolate before the meeting next week on who would be 
suggested taskforce members.  
 
Board member Parks suggested that we may be able to handle changes through the 
interpretation without going to legislation.  
 
Board member Barbara Beatty stated that we need some movers and shakers and people 
who do not know a lot about the process. She volunteered to serve if a County 
Commissioner is needed.  
 
Board member Virginia Niehaus stated that she would like to be involved to provide 
guidance on what changes need to be made in statue, what can be changed in rules, what 
can be adjusted within the context of the program. Chris Dobbins thanked her and noted 
that he hoped the needed adjustments could be made without going to the legislature.   
 
Administrator Belflower Thomas explained that the NCLHDA program is supportive of this 
review. We need to ensure this is an objective program, so having a mix of NCLHDA Board 
members, Association members, and the representatives from the Division of Public Health 
would be good and will help the credibility and objectivity of the process.  
 
Vice Chair Teresa Ellen shared that a majority of the health directors support Accreditation, 
however, there is some duplication and dated activities that may require going to 
legislation. Chair Dobbins added the taskforce would consider reducing redundancies and 
making the program applicable to the year 2020. He asked Board members to think about 
what this representation should look like.   
 
Board member Rocco asked how long the process will be. Chair Dobbins noted that we 
don’t want to put a time limit on it, we need to do it right.  
 
Board member Hughes asked if any of the NCLHDA staff discussed any issues around 
Accreditation. Administrator Belflower Thomas noted that there are no particular issues. 
She did note however, that one of the areas she continually assesses is the consistency 
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between the site visits. She explained that we focus strongly on it with our site visitor 
training each year and that she will talk with site visitors if there are any issues noted. She 
investigates any issues that are raised. She noted that are a lot of gray areas in the review, 
we cannot make it black and white because each health department is different. She is not 
sure the best way to handle it. The site visitors are currently paid a small stipend, it would 
be more expensive to have a core team that goes to each health department. Chair Dobbins 
noted that we are looking at right-sizing accreditation and standardizing the review 
process.  
 
Polk County becoming an independent health department on July 1, 2019 
Chair Dobbins explained that Polk County was leaving the health district to form their own 
health department. The district just went through their Accreditation last fall. He explained 
that the Board would need to decide how to move forward Accrediting the Polk County 
Health Department. He shared that the initial thought is that they would start in the cycle 
that comes up four years from now.  
 
Administrator Belflower Thomas recommended that we could start them on their cycle 
when they become a health department in July. This allows them to have the full four years, 
this is important because their evidence will be due June 1, four years from now, so it 
would give them four full years. Her suggestion is to grandfather them in with Rutherford-
Polk-McDowell and start the new cycle when they become an independent health 
department in 2019.  
 
Chair Dobbins noted that we do not have a precedence for this situation. Board member 
Hughes noted that we have had counties go the opposite direction – they have been 
forming districts instead of going out on their own.  
 
Chair Dobbins noted that a motion will be called on both of these items at the meeting next 
week.   
 
Board member Hughes asked if they asked for permission to make this change. Chair 
Dobbins explained that they did not have to, it was a local decision.   
 
Administrator Belflower Thomas reminded everyone that draft agenda will be sent after 
the call, any suggestions for agenda items should be send by EOD on Friday May 3 and the 
agenda and meeting materials will be sent on Monday May 6.  
 
The meeting was adjourned.  
 
Next Meeting Date and Location: May 10, 2019, 10 a.m.—3 p.m., Durham County Human 
Services Complex, Conference Room A, 414 E. Main St., Durham N.C.  
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