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Public Health Superheroes: Protecting and 
Promoting Health in North Carolina

June 17, 2020 

Public Health Superheroes

Welcome to the Summer Webinar Series

Understanding Your Community’s Superpowers
July 14, 2020 
10 – 11:30 a.m.  
Engaging in positive and effective interactions with diverse cultures is critical to public health practice. Learning 
how to be more culturally competent is important for all health department staff. Participants on this webinar will 
learn how to apply at least one new strategy to increase staff cultural competency over the next year.

Public Health Superheroes

Your Superhero Utility Belt
August 20, 2020
10 – 11:30 a.m.
Public health professionals have a variety of problem solving and detective tools at their disposal. This 
webinar will focus on one specific resource, the Driving the Future: Assessment of the North Carolina Local 
Public Health Workforce. Participants will learn how to use the Driving the Future report to inform their 
training policies and plans.
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Fall Webinar Series

• September – Engaging Staff in Accreditation
• October – NCLHDA Dashboard Overview
• November – Understanding the Accreditation Legislation 

More details coming soon…

Public Health Superheroes

“I think a hero is an 
ordinary individual who 
finds strength to 
persevere and endure in 
spite of overwhelming 
obstacles.” –Superman
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Objectives

• Update on the NCLHDA Standards workgroup Update

• Review changes in the 2020 Retrospective 
HDSAI Interpretation DocumentReview

• Outline the changes made to the Operational 
Guidelines in May 2020Outline

• Unveil the COVID-19 Response and the 
NCLHDA HDSAI: A Guide for Potential EvidenceUnveil

Public Health Superheroes

Twelve 
Month 
Extension
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COVID‐19

Pursuant to Section 1(3) of Executive Order 119, dated March 20, 2020, and 
the subdelegation of authority granted by the NCDHHS Secretary, dated 
March 26, 2020, the NC Local Health Department Accreditation Board 
(“Board”) has authority, upon finding that the waiver will provide necessary 
relief to local health departments responding to the COVID-19 pandemic 
and will not endanger public health, to waive the accreditation scheduling 
requirements of 10A NCAC 48A .0205 and grant an extension of 
accreditation of no more than twelve (12) months. 

Public Health Superheroes

COVID‐19

On April 8, 2020 the Board voted to waive accreditation 
scheduling requirements for twelve (12) months, effective May 9, 
2020. This effectively grants all fully accredited health 
departments in North Carolina an accreditation extension of 
twelve (12) months. 
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As a Result…

Public Health Superheroes

Agencies who originally had Fall 2020 Site 
Visits now have those in Fall 2021 (and all 

others shifted by 12 months as well)

ALL agencies’ next cycle will cover five,                      
not four years

Public Health Superheroes

But…

Public Health Superheroes

Extension did not “put a pause” on work 
to be done in 2020 (especially regarding 
annual requirements).  Because of 
demands of response, Board wanted to 
look into potential modifications of 
HDSAI requirements for 2020.
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As a Result…

Public Health Superheroes

The timeline and process for 
review of the Accreditation 
Standards Workgroup was 

adjusted to align with the 12-
month extension. 

Guidance created for how to 
address the 12-month 

extension with documentation 
requirements. 

Operational Guidelines 
Updated.

Public Health Superheroes

Accreditation 
Standards 
Workgroup
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Accreditation 
Standards 

Workgroup 
Members

• Susan Little, Standards and Evidence Committee of 
the NCLHDA Board and N.C. Division of Public Health

• John Rouse, N.C. Association of Local Health 
Directors and Harnett County

• Emily Mayes, AAC, Surry County Health and Nutrition 
Center

• Ashley Stoop, AAC, Albemarle Regional Health 
Services

• Jo Morgan, NCLHDA, Site Visit Coordinator
• Victoria Hudson, NCLHDA Site Visitor and Orange 

County
• Tommy Jarrell, NCLHDA Site Visitor and Richmond 

County Health and Human Services

Public Health Superheroes

Accreditation 
Standards Subject 

Matter Experts 
(to date)

• Jill Moore, UNC School of Government
• Dorothea Brock, N.C. Office of Rural Health 
• Tish Singletary, N.C. Division of Public Health 
• Karen Stanley, N.C. Division of Public Health 
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Accelerated Workgroup 
Timeline

• Workgroup meetings held May, June, July, 
August (TBD September) 2020

• Public comment on the suggested changes 
November – December 2020

• Plan for roll-out developed and 
communicated Feb-May 2021

• Effective date for changes – February 2021

• Training via webinar March – May 2021

Public Health Superheroes

Key Features 
of the Plan 

• Allows for changes to go into effect at start of the extension period

• Takes advantage of program staff time during extension period

• Assumes Board will adjust schedule next year during extension (Feb 2021 meeting)

• Assumes workgroup can start working in late May 

• Implements changes quickly (effective 2.28.21)

• Implementation date not on January 1 like normal

• Only gives departments with fall 2021 visits ̃ 6 months to deal with changes

• Initial training is via webinar, not in-person

Also, allowed group to review 
2020 Retrospective HDSAI 
after orientation in April!
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Retrospective 
2020 HDSAI 
Interpretation 
Document

Public Health Superheroes

Summary of Changes

On the cover, added a note about the changes made in response 
to Executive order 119, Section 1(3)

Removed Pieces of Evidence Required and Guiding Questions 

All changes made in track changes in the HDSAI Interpretation 
Document
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Guiding Philosophy for Changes

Focus on annual requirements

Consider whether activity will be done regardless of COVID 
emergency response

If required annually in Activity language, state still required, but 
consider guidelines for SVT not selecting the year 2020

Public Health Superheroes

Activity 1.1: The local health department shall conduct a comprehensive 

community health assessment every 48 months. The community health assessment must 
fulfill each of the following requirements:
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Activity 2.4: The local 

health department shall analyze 
and note reportable events 
occurring within the community 
and shall report atypical incidence, 
if any, to the Division and the local 
board of health.

Public Health Superheroes

Activity 3.2: The 

local health department shall 
conduct an annual evaluation 
of the agency’s data system 
(hardware and software) and 
plans for upgrades to 
improve the accessibility, 
quality and utilization of 
health data.
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Activity 7.3: The local health 

department shall investigate and respond 
to environmental health complaints or 
referrals.

Public Health Superheroes

Activity 15.1: The local health department shall develop or update annually 

an agency strategic plan that:
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Activity 15.3: The local health department shall have a written procedure 

providing for annual review, and revision if necessary, of all policies. 

Public Health Superheroes

Activity 15.3: 
The local health 
department shall have a 
written procedure 
providing for annual 
review, and revision if 
necessary, of all policies. 
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Activity 15.5: The local health department shall ensure that new staff is 

oriented to program policies and procedures and existing staff receives training on any 
updated or revised program policies and procedures

Public Health Superheroes

Activity 16.3: Environmental health staff shall be trained in the 

implementation of laws, rules and ordinances that they enforce and shall have access to 
copies of the laws, rules and ordinances.
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Activity 19.1: The local health department shall assess use of public health 

programs and health care services by underserved, at‐risk and vulnerable populations 
identified in the community health assessment process.

Public Health Superheroes

Activity 19.1: The local health 

department shall assess use of public health 
programs and health care services by 
underserved, at‐risk and vulnerable 
populations identified in the community health 
assessment process.
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Activity 23.2: The local health 

department staff shall meet all registration, 
certification or licensure requirements for 
positions held and duties assigned.

Public Health Superheroes

Activity 23.2: The local health 

department staff shall meet all registration, 
certification or licensure requirements for 
positions held and duties assigned.
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Activity 24.3: The local health 

department staff shall participate in 
orientation and on‐going training and 
continuing education activities required by 
law, rule or contractual obligation.

Public Health Superheroes

Activity 30.6: The local health department shall ensure cleaning, disinfection 

and maintenance of clinical and laboratory equipment and service areas and shall 
document all cleanings, disinfections and maintenance.

Guidance
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Activity 31.4: The local health department shall have current written 

position descriptions and qualifications for each staff position.

Public Health Superheroes

Activity 31.4: The local health department shall have current written position 

descriptions and qualifications for each staff position.
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Activity 31.5: The local health department shall implement a performance 

appraisal system for all staff.

Public Health Superheroes

Activity 31.5: The local health department shall implement a performance 

appraisal system for all staff.
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Activity 33.5: The local health department shall determine the cost of services 

in setting fees.

Public Health Superheroes

Activity 33.5: The 

local health department shall 
determine the cost of services 
in setting fees.
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Activity 36.3: The local health department shall assure on‐going training for 

board of health members related to the authorities and responsibilities of local boards of 
health.

Public Health Superheroes

Activity 38.1: The local board of health shall annually review reports provided 

by the local health department on the community’s health.
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Activity 38.1: The local board of health shall annually review reports 

provided by the local health department on the community’s health.

Public Health Superheroes

Activity 38.2
The local board of health or the 
advisory committee on health shall 
review community health assessment 
data and citizen input used to plan and 
monitor progress toward health‐
related goals.
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Changes to the Operational Guidelines

Bo
ar

d

May 2020

Protocol for 
emergency meetings 
and meeting formats

Follow open meeting 
guidelines

Able to change 
activities in 

emergencies mid-year

Pr
oc

es
s

May 2020
Able to change 

activities in 
emergencies mid-

year

Public Health Superheroes

COVID‐19 Guide
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COVID‐19 
Guide

• COVID-19 Potential 
Evidence

• Local Health Department 
Examples (coming soon!)

• Posted on the website

• Updated regularly 

• Bookmarks created to 
make it easy to see where 
evidence is available 

Public Health Superheroes

Keep in Mind….

• Highlights potential evidence opportunities- not 
all things listed will be relevant to all health 
departments 

• Whether an activity is ultimately “Met” will 
depend on how thoroughly the agency presents 
their evidence and how applicable the evidence 
is

• Submission of evidence related to these 
suggestions is not binding and should not be 
considered as automatically met

• These suggestions are applicable to the full 
details in the HDSAI Interpretation guidance
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Using the 
Bookmarks

Click the bookmark

If an activity is in black text, 
there is potential evidence listed. 
If the activity is in gray text, there 
is no potential evidence listed. 

There is evidence for activity 3.1 but 
not for 3.2

Click the activity to go to that page. 

Public Health Superheroes

Available at: nclhdaccreditation.unc.edu/process/documents/#hdsai
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COVID‐19 GUIDE

• We want you hear from YOU: 
• Suggestions for potential evidence
• What have you seen, heard about 

or are using?

Email us: NCLHDaccreditation@unc.edu

Public Health Superheroes

Upcoming Events
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Webinar 
Series

Offered monthly all year. No cost 
to attend, but registration is 

required. To learn more and to 
register visit the training page of 

our website.

Cultural competency

Training needs assessment

Engaging staff

Dashboard

Accreditation Legislation

Public Health Superheroes

Annual Survey
July 16‐August 6 

Why? To learn about local health departments 
experience with accreditation and ways that we can 
continue to add value to the accreditation process. 

Who? Any staff who are directly involved with the 
local health department accreditation process (Health 
Director, Agency Accreditation Coordinators and 
others with Accreditation responsibilities).

How? Monthly Highlights, email to AACs, Health 
Directors Listserv.
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Accreditation 101: 
New AAC Training 

September 15, 
2020

Registration will open 
July 2020

ONE-TIME ONLY (WE 
THINK): ON-LINE

NO COST TO ATTEND

LIMITED TO THE FIRST 
25 PEOPLE TO REGISTER

Public Health Superheroes

Public Comment 
on Accreditation 

Activities

November – December 2020

More details will be shared in 
the monthly highlights. 
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“Because no matter how small an act of kindness or generosity 
or simple positivity you put out into the world, it will make a 
difference.”

- Wonder Woman Comic

Public Health Superheroes

Accreditation Standards 
Workgroup AND SME’s

COVID-19 Guide Reviewer:
Jeff Sieber, Onslow County 
Health Department 

With MUCH 
appreciation….
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Thank you.

The North Carolina Local Health Department Accreditation 
Program is part of the North Carolina Institute for Public 
Health at the Gillings School of Global Public Health at the 

University of North Carolina at Chapel Hill.

Amy Belflower Thomas
NCLHDA Administrator

amy.b.thomas@unc.edu
(919) 843‐3973

Lori Rhew
Training and Accreditation Coordinator

lori.rhew@unc.edu
(919) 843‐0836
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