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Action:
Strategically 
Moving Forward
April 22, 2021

Today’s 
Agenda

• HDSAI Retrospective Interpretation 
Document, 2021
• HDSAI Interpretation Document, 2022
• Website Updates
• NCLHDA Strategic Roadmap, 2021-2025
• BONUS: 
• Quality Improvement focus group 

discussion following webinar
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Presenters

• Amy Belflower Thomas, MHA, 
MSPH, CPH, Accreditation 
Administrator, North Carolina 
Institute for Public Health, UNC 
Chapel Hill  
• Margaret Benson Nemitz, MPH, 

Community Assessment 
Coordinator
• Ali Zuercher, MPH Candidate, 

Accreditation Graduate Assistant

Up Next!

• Bi-Annual Dashboard Webinar
April 27, 9—10:30 a.m. Register.

• Reading the Script and Learning the Lines: A 
Deep Dive into the HDSAI Interpretation 
Document Revisions.
May 20, 10—11:30 a.m.
Actors tend to rely on “through lines” to learn their 
lines; they focus on learning the intent behind the 
words to help them remember. This webinar will go 
through the revisions that were made to the HDSAI 
Interpretation document. We will share the intent 
behind the revisions and how to use the new 
features to better understand the requirements and 
to increase efficiency in submitting evidence. There 
is no cost to attend; however, registration is 
required. Register.
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Retrospective 
HDSAI 
Interpretation 
Document, 2020-
2021
Effective January 1, 2020-
December 31, 2021

2020/2021 Updates

Activity 1.1  
• Any extensions granted by the 

Director of Health Assessment 
at NCDPH will be honored
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2020/2021 Updates

Activity 1.2  
• Any extensions granted by the 

Director of Health Assessment 
at NCDPH will be honored 

• One-page SOTCH on template 
accepted

HDSAI 
Interpretation 
Document, 
2022
Released April 22, 2021
Effective January 1, 2022
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Standards Workgroup 
+ SME Review and 

Revise
Public 

Comment
Edits + 

Redesign

Standards & 
Evidence 

Committee 
Approval

Board 
Approval

HDSAI 2022 Revision Process

Public Comment Overview

Documentation requirement adjustments in 19 activities

AAC
62%

Other
38% 29

respondents

Of the 29 respondents, 20 left written comments

1660
times an individual 
activities was reviewed 

803
written comments 522

related to phase 3 79
produced direct changes
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New Layout
• New, more accessible format

• Activity crosswalks

• Mapped the revised 10 EPHS to each activity

• Incorporated equity language into activity intent when applicable

• Updated text for consistency

Summary of Changes
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Additional 
Materials

Released 
4/22/2021

May 2020 
Webinar

Ongoing 
Trainings

Effective 
1/1/2022

HDSAI 2022 Release
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Website 
Updates
NCLHDaccreditation.unc.edu 

2020-2021 HDSAI Interpretation
Accreditation Process > Health Department Self-Assessment Instrument (HDSAI)
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2022 HDSAI Interpretation
Updates & Resources > HDSAI Interpretation 2022

New Calendar Features
Calendar > Full Calendar
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Strategic Direction
About the NCLHDA Program > Strategic Direction

Strategic 
Process
September 2020—Present 
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September-December 2020

November 2020

December 2020-March 2021

April 2021

April-June 2021

June/July 2021

Key Stakeholder Discussions

Strategic Planning Board Meeting

Draft Strategic Roadmap

Approve and Share Roadmap

Create Full Strategic Plan Workplan

Approve & Initiate Full Plan
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Strategic Planning Plan

When you hear the word accreditation…

Standards, 
Benchmarks, 
Procedures, 

Rules

Continuous 
Quality 

Improvement

Assurance,  
Reliability, 

Consistency, 
Credibility

Formal

Push envelope

Anxiousness

Culture & mindset

Needs updating
Data-driven

Large PDSA

Duplicative

Work
Pride

Uniform

Anyone can do it

Grade
Maintain baseline

Need for flexibility
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Strategic Questions

How does NCLHDA stay relevant?

How can NCLHDA generate sufficient value for all 
stakeholders?

Crafting the
Strategic Roadmap

Research

Wordsmith
Revise

Approve
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Strategic Roadmap 
July 2021—June 2025

https://nclhdaccreditation.unc.edu/
about-nclhda/strategic-direction/

Mission Statement

Support North Carolina Local Health Departments 
in innovating and advancing public health through 
accreditation
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Vision Statement

All North Carolina Local Health Departments 
utilize the accreditation process to continually 
build their capacity to equitably respond to the 
unique health needs of their communities

Quality: We view accreditation as a dynamic learning process, and we continually assess and 
revise our program to improve over time.

Partnership: We engage with partners to share perspectives, effectively leverage our resources and 
maximize our collective impact.

Equity: We work with partners to advance and improve system-level changes to promote and 
enhance diversity, equity and inclusion for all.

Adaptability: We respond to changes in the field, balancing clarity, flexibility and consistency.

Reliability: We provide reliable leadership, expectations and resources.

Transparency: We communicate clearly and openly share program information and decisions.

Efficiency: We streamline efforts to maximize impact and reduce duplication.

Core Values & Practices
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Strategic Priorities
Evolve NCLHDA standards, benchmarks and activities as state strategy and local capability 
progresses1

2
3
4
5

Build quality improvement into the NCLHDA program structure

Streamline the NCLHDA program for efficiency, interoperability and relevancy

Intentionally engage partners, including but not limited to Health Directors, Boards of 
Health, County Commissioners, DPH, Commission for Public Health and State Legislature, 
in NCLHDA program impacts and accomplishments to support the capacity of the public 
health system overall

Lead efforts to improve diversity, equity and inclusion through the accreditation program

One-Year Milestones

• Expand NCLHD Accreditation Dashboard use beyond evidence submission and 
review

• Roll out the 2022 HDSAI Interpretation Document v7.0
• Collaborate with LHDs to design quality improvement and equity supports
• Initiate the process of reviewing administrative rules 
• Explore options for sustainable remote site visits 
• Build an interactive system for visualizing data about accreditation activities
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One-Year Milestones

• Expand NCLHD Accreditation Dashboard use beyond evidence submission and 
review

• Roll out the 2022 HDSAI Interpretation Document v7.0
• Collaborate with LHDs to design quality improvement and equity supports
• Initiate the process of reviewing administrative rules 
• Explore options for sustainable remote site visits 
• Build an interactive system for visualizing data about accreditation activities

One-Year Milestones

• Expand NCLHD Accreditation Dashboard use beyond evidence submission and 
review

• Roll out the 2022 HDSAI Interpretation Document v7.0
• Collaborate with LHDs to design quality improvement and equity supports
• Initiate the process of reviewing administrative rules 
• Explore options for sustainable remote site visits 
• Build an interactive system for visualizing data about accreditation activities
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One-Year Milestones

• Expand NCLHD Accreditation Dashboard use beyond evidence submission and 
review

• Roll out the 2022 HDSAI Interpretation Document v7.0
• Collaborate with LHDs to design quality improvement and equity supports
• Initiate the process of reviewing administrative rules 
• Explore options for sustainable remote site visits 
• Build an interactive system for visualizing data about accreditation activities

One-Year Milestones

• Expand NCLHD Accreditation Dashboard use beyond evidence submission and 
review

• Roll out the 2022 HDSAI Interpretation Document v7.0
• Collaborate with LHDs to design quality improvement and equity supports
• Initiate the process of reviewing administrative rules 
• Explore options for sustainable remote site visits 
• Build an interactive system for visualizing data about accreditation activities
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September-December 2020

November 2020

December 2020-March 2021

April 2021

April-June 2021

July 2021

Key Stakeholder Discussions

Strategic Planning Board Meeting

Draft Strategic Roadmap

Approve and Share Roadmap

Create Full Strategic Plan Workplan

Approve & Initiate Full Plan
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Next Steps

ANNUAL SURVEY 
COMING SOON

May 3 – May 28
Health directors, AACs and other accreditation 

team members are all encouraged to complete 
the annual survey

Take this chance to shape the script!
The 2021 NCLHDA Annual Survey will take place in 

May this year. We hope you take 10-20 minutes to help 
us learn about and improve based on your experience!
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Thank you.

The North Carolina Local Health Department Accreditation Program is part of 
the North Carolina Institute for Public Health at the Gillings School of Global 

Public Health at the University of North Carolina at Chapel Hill.

Amy Belflower Thomas
NCLHDA Administrator

amy.b.thomas@unc.edu
(919) 843-3973

Margaret Benson Nemitz
Community Assessment Coordinator

Margaret.Nemitz@unc.edu

Ali Zuercher
Accreditation Graduate Assistant

alisonkz@live.unc.edu

Join us for a
Focus Group

30-minute discussion 
on how the Accreditation Program can support Quality 

Improvement at Local Health Departments
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