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updates  

1
Review the new 
HDSAI 
Interpretation 
Document features

2
Review the HDSAI 
Interpretation 
Document changes 
and the timeline 
moving forward

3
Hear & discuss 
questions

4



Updates & Reminders1



REMINDER

ACCREDITATION
ANNUAL SURVEY

go.unc.edu/NCLHDA2021
May 3 – May 28

Health directors, AACs and other accreditation 
team members are all encouraged to complete 

the annual survey

Take this chance to shape the script!

The 2021 NCLHDA Annual Survey is live, and your 
anonymous feedback helps write our story! We hope you 

take 10-20 minutes to help us learn about your 
experiences and continuously improve our program.



• 4 health departments
• 3 staff per LHD
• 6 months long (July-Dec)
• 3 hours per month

APPLICATION OPEN MAY 20 – JUNE 4

• Design and test QI activities
• Receive $1,500 stipend

go.unc.edu/QIdesignteam



QI Design Team Flyer
One-page resource to learn more 
about the opportunity and share 
with Health Director and 
coworkers



Audience Participation: Engaging health department staff and 
partners in Accreditation
June 17 @ 10:00 am – 11:30 am

We will be releasing the new Why Accreditation Matters communication 
campaign. The webinar will go through all of the resources that are 
available to support accreditation among local health department staff, 
local, state and regional leaders and community members. We will also 
be unveiling the revisions to the NCLHD Accreditation training webpage 
and a new on-demand training on the HDSAI Interpretation document 
revisions. There is no cost to attend; however, registration is required. 
Register.



COVID-19 Guide

Please send any examples by June 25 
to NCLHDaccreditation@unc.edu



Review 2022 HDSAI 
Features2



Accreditation 
Standards Workgroup 

Systematically review the HDSAI according to a 
set of clear and agreed upon criteria:

• continued need/relevance
• objectivity
• value add
• whether the content is assured 

elsewhere
• current professional practice



A BIG thank YOU….



Workgroup Members

• Chris Dobbins, Chair, Standards and Evidence Committee of NCLHDA Board and Gaston 

County Health and Human Services

• Rebecca McLeod, NCLHDA Board and Burke County

• Susan Little, Standards and Evidence Committee of the NCLHDA Board and 

N.C. Division of Public Health

• John Rouse, N.C. Association of Local Health Directors and Harnett County

• Emily Mayes, AAC, Surry County Health and Nutrition Center

• Ashley Stoop, AAC, Albemarle Regional Health Services

• Jo Morgan, NCLHDA, Site Visit Coordinator

• Victoria Hudson, NCLHDA Site Visitor and Orange County

• Tommy Jarrell, NCLHDA Site Visitor and Richmond County Health and Human Services



… and SMEs

• Jill Moore, UNC School of Government
• Dorothea Brock, Program Manager, N.C. Office of Rural Health 
• Tish Singletary, Brach Head, Community & Clinical Connections for Prevention and Health Branch, N.C. Division of Public Health 
• Karen Stanley, Program Manager, Healthy Communities, N.C. Division of Public Health 
• Kathy Dail, Director, Community Health Assessment, N.C. Division of Public Health 
• Cornell Wright, Executive Director, Office of Minority Health and Health Disparities, N.C. Division of Public Health 
• Lauren Howard, Director, North Carolina Office on Disability and Health, N.C. Division of Public Health 
• Teresa Davis, Regional Specialist, Division of Environmental health, On-Site Water Protection Branch, N.C. Division of Public Health  
• Catherine Ryan, State Registrar and Director, N.C. Vital Records, N.C. Division of Public Health 
• Mary Beth Skarote, Plans, Training and Exercise Officer, Public Health Preparedness and Response, N.C. Division of Public Health 
• Ty Adams, Former IT Director, Albemarle Regional Health Services
• Kathleen Brooks, Public Health Administrative and Financial Consultant, N.C. Division of Public Health 
• Sally Herndon, Head, Tobacco Prevention and Control Branch, N.C. Division of Public Health 
• Jim Martin, Director of Policy and Programs, Tobacco Prevention and Control Branch, N.C. Division of Public Health
• Dominick D’Erasmo, HR Manager, N.C. Office of State Human Resources
• James Harris, HR Consultant I, N.C. Office of State Human Resources 



2022 HDSAI Interpretation Document
• Activity Information Template
• 10 Essential Public Health Services
• Activity Crosswalks
• Timeline Terminology

• Appendix A



Activity 
Information 
Template



Keep in Mind…

2005  2006 2021
15 Years

HDSAI 
Initially 

Adopted

Now



Activity 
Information 
Template



10 Essential Public Health Services

1994 2020



10 Essential Public Health Services

Equity



Activity 
Crosswalks

Crosswalks show:

When the same piece of evidence can be used for multiple 
activities = Overlap 

When it looks like the same piece of evidence can be used BUT 
there is a difference in what is being requested = Distinct

BOTH



Keep in Mind…

2005  2006 2021
15 Years

HDSAI 
Initially 

Adopted

Now



Activity 
Crosswalks



Activity 
Crosswalks



Activity 
Crosswalks



Check in

Can equity be addressed if an activity has the following icon?



Check in

The information in the Activity 
Information Template is the 
same as the Information in the 
Activity Crosswalk 
Description?

True or False



Check in

The NCLDHA Board can change the text that is in green on the 
Activity Information Template?

True or False



Timeline
Timeline 
Terminology

Timeframes used:

• Since the previous site visit

• For each year since the previous site visit/annually

• For/during the year randomly selected for review

Year = Period starting the day after the previous site visit up 
to the HDSAI due date

• Within the past 12 months

• Within the past 24 months

Within the past X months = prior to the HDSAI due date



Timeline
Timeline 
Terminology

Remember….  

2 x 12-month extensions = 

6-year cycle

The day after your last site visit STILL begins the “year” 



Check in 

In the accreditation program “Year” is defined as beginning the day after the previous site visit? 

True or False

Anytown Health Department’s HDSAI due date is November 1, 2022 and the evidence requirement 
timeline is for documentation in the previous 12 months – does a document from December 1, 2022 
count? 

Yes or No 



Review 2022 HDSAI 
Changes3



WARNING!!!



What kind of changes were made?

Reducing 
number of 
examples

Better fit 
with activity 

language

Eliminating 
visual 

observations

Emphasizing 
“have policy, 

now 
demonstrate 

it”



Reducing 
number of 
examples





































Better fit 
with activity 

language











Eliminating 
visual 

observations

















Emphasizing 
“have policy, 

now 
demonstrate it”



















And…just because it made                        
sense after 20 years























In summary…
• 6-year cycle

• The January HDSAI Interpretation Document will go into effect 
on Jan. 1, 2022

• Use the HDSAI Interpretation Document in effect for that year

• Working on a process to update the dashboard 



What these changes mean for the “big 
picture”…



Hear & Discuss Questions
go.unc.edu/HDSAI2022questions 

4


