
2024 NCLHD Accreditation

Annual 
Update 
Webinar



Thank you for 
being here!
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Webinar 
Logistics

For those live:
• Pose questions or comments via the 

chat box during the presentation

For those viewing as an archive:
• Email NCLHDaccreditation@unc.edu

with any questions
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Agenda
Welcome & Review

2024 Document Updates

Leadership & Strategy 
Updates

Resources & Initiatives
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NCIPH Accreditation Team

Margaret Benson Nemitz 
Interim Accreditation 

Administrator

Eliza Allen
Operations Director

Faith Van Buskirk Feldt
Accreditation Coordinator

Sarah Salzmann
Program Assistant

David Stone
Phase 3 Coordinator

Ariana Frazier
GRA – Partner Coordinator

Bridget Nelson
GRA – Infrastructure Analyst 

Rebecca Ainis
GRA – Rules Analyst
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2023: 
we did it!
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REVIEW OF 2023 SITE VISITS



Site Visits in 2023

71%

25%

4%Reaccreditation Status,
2023 Site Visits (n=24)

Reaccreditated with Honors (17)

Reaccredited (6)

Conditional Accreditation (1)
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Top Activities Missed in 2023

9

# Activity Title # Missed

24.3 Staff Orientation and Continuing Education 7

26.1 Non-Discrimination Policy 4

5.1 24/7 Reporting System 3

26.2 Management Team Recruitment and Retention Policy 3

30.6 Cleaning/Disinfection/Maintenance of Equipment 3

31.4 Position Descriptions 3

33.5 Cost of Services in Setting Fees 3

36.2 BOH New Member Training 3



2024 UPDATED DOCUMENTS



Site Visit Schedule

Boards of Health Resources

Operational Guidelines

HDSAI Interpretation Document 2024

Annually Updated Documents

11



Site Visit 
Schedule
https://nclhdaccreditation.unc.edu/
process/schedule/
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Boards of 
Health 
Resources
https://nclhdaccreditation.unc.edu/
updates/shared-resources/
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Process 
Operational 
Guidelines
https://nclhdaccreditation.unc.edu/
process/documents/

Page Topic Change Date Revised 

p. 10 Complaints 
Against an 
Accredited Health 
Department

Updated role of Board in reviewing complaints 
and simplified the definition of a complaint, 
consistent with Appendix 9 

11/2/23 MBN

p.33 Appendix 9 Updated definition of complaint 11/2/23 MBN

p.33 Appendix 9 Added option for complainant to contact the 
Board through an online form

11/2/23 MBN

p.33-
34

Appendix 9 Added language on responding to complaints 
that are submitted but are determined to not be 
related to accreditation Standards, Benchmarks, 
and/or Activities

11/2/23 MBN

p.34 Appendix 9 Removed reference of confidentiality, consistent 
with FOIA

11/2/23 MBN

p.34 Appendix 9 Added a request for response within 15 business 
days

11/2/23 MBN

p.34 Appendix 9 Retitled section header to clarify board actions 
consistent with options outlined in board actions 
2.a-c 

11/2/23 MBN
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HDSAI 
Interpretation 
Document 2024
https://nclhdaccreditation.unc.edu/proce
ss/documents/#hdsai
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HDSAI 
Interpretation 
Document 
2024

 Defines electronic 
signatures

 Incorporates the 
retrospective 2020-2021 
edits directly into the 
document!
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What this means

 Streamlined interpretation
 “New” HDSAI option requires just ONE document   
 Simplified HDSAI options for Health Departments

 COVID exceptions for health departments stay the same! 
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Example: 
Activity 1.2 
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Activities with 
“Notes for 2020-
2021 Evidence”

• 1.1 – Community Health Assessment
• 1.2 – State of the County’s Health Report
• 7.3 – Environmental Health Complaints/Referrals
• 15.1 – Agency Strategic Plan
• 15.3 – Policy Review and Revision
• 15.5 – Staff Orientation on Policies and Procedures
• 16.3 – Environmental Health Legal Training
• 23.2 – Certified and Licensed Staff
• 24.3 – Staff Orientation and Continuing Education
• 30.6 – Cleaning/Disinfection/Maintenance of Equipment
• 31.4 – Position Descriptions
• 31.5 – Performance Appraisal System
• 33.5 – Cost of Services in Setting Fees
• 36.3 – BOH Ongoing Member Training
• 38.1 – BOH Review of Community Health Reports
• 38.2 – BOH Review of Health Data and Citizen Input
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Use current 
HDSAI Interpretation 

for each year 

Simplified “New” HDSAI Option

Use current HDSAI Interpretation 
for each year 

EXCEPT 2020-2021

Use the HDSAI interpretation 2020-
2021 for pieces of evidence collected 

in 2020-2021

NEW: 
Current HDSAI

Previous Updated
NEW: 

Current HDSAI
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Updated HDSAI Interpretation Options

Use the HDSAI interpretation version that was 

in effect for the year a piece of evidence 
was collected

Use current HDSAI Interpretation 
for each year NEW: 

Current HDSAI

STANDARD: 
Calendar year 

applies

1

2
21



Bonus Updates!
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Accreditation 
Status by LHD
https://nclhdaccreditation.unc.edu/
updates/shared-resources/
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Improving the 
Good Faith Effort
Check

Process to Date
• Check supplemental materials
• Randomly review 10 activities for 

documentation & narrative
• Send template email

Planned updates
• Clarify expectations 
• Use VMSG reports to give specific 

and comprehensive feedback 
• Update and personalize email 

templates
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Q & A

What questions do you have about 
the 2024 updated materials?
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COFFEE BREAK – see you at 10:25!



NCLHDA LEADERSHIP UPDATES



Accreditation is a Group Effort!

NCLHDA

NCIPH

Health 
Directors

AACs

DPH

Site 
Visitors

Board



NCLHD Accreditation Board Transitions

Sad Goodbyes
• Dr. Saini Raj Kundapati, BOH
• Rhonda Stephens, DPH
• John Rouse, Health Director

Warm Welcomes
• Kim Smith, Health Director
• Marielena Moreno-Garcia, BOH
• Dan Brummitt, Commissioner
• Malishai Woodbury, Commissioner
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New Site 
Visitors 
2022 and 2023 site 
visit cohorts now fully 
trained and 
completed shadowing
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Public Health 
Administration

Public Health Nursing Environmental Health Board of Health

Ann Absher* Ann Absher* Heath Cain* Sylvia Chapman

Pam Brown Kim Crump Holly Haire Tina Dixon

Heath Cain* Teresa Ellen* Victoria Hudson Rebecca McLeod*

Teresa Ellen* Deborah Herring Angela Manning Leah Mayo

Wes Gray Laura Price Betsy Meeks Michael Rhodes*

Tommy Jarrell Wendy Smith Daniel Ortiz Martha Salyers

Rebecca McLeod* Cynthia Stitt Michael Rhodes*

Michael Rhodes* Leeanne Whisnant* Alicia Pickett

Leeanne Whisnant* Debra Yarbrough

Italics: Shadowed Fall 2023

* Indicates a site visitor who can serve in multiple roles

2024 Site Visit Team
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AAC Advisory Council
NCLHDA 
Region

NCALHD 
Regions Regional Workgroup Coordinator AAC Advisory Council Representative

Yellow 1 and 2 Kelli Buckner, Buncombe County HD Martha Thomasson, Jackson County DPH

Orange 2-4 Currently Recruiting Currently Recruiting

Dark Blue 3 Laken Royall, Yadkin County HSA Emily Mayes, Surry County Health and Nutrition Center

Light Blue 4 Bailey Caudle, Cleveland County PHC Currently Recruiting

Green 5 Marcy Williams, Orange County Health Department

Teal 6 Margaret Gibbons, Montgomery DoH Wendy Kennon, Randolph County Public Health

Pink 8 Currently Recruiting Currently Recruiting

Red 9 Laura Willingham, Dare County DHHS

Purple 10 Currently Recruiting Currently Recruiting
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New Leadership @ NCIPH

John Wiesman, DrPH, MPH

Associate Dean for Practice

Amy Joy Lanou, PhD

Director of NCIPH
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Workgroup Representatives

Standards Workgroup

• Susan Haynes Little
• Jennifer Greene
• Ashley Stoop
• Emily Mayes
• Jo Morgan
• Victoria Hudson
• Tommy Jarrell
• Jessica Silver

Health Director Accreditation Working 
Group

• Quintana Stewart, health director chair
• Ashley Stoop
• David Howard
• Jane Hinson
• Jen Greene
• Jennifer McCracken
• Kathy McGaha
• Kristen Richmond-Hoover
• Mike Zelek
• Nina Oliver
• Patrick Brown
• Sarah Banks
• Scott Harrelson
• Wanda Robinson



NCLHDA STRATEGIC UPDATES



Accreditation Infrastructure
Legislation (Statutes: G.S. 130A-34.1; 130A-34.4)
• Requires LHDs to attain and maintain accreditation through NCLHDA Board and makes funding contingent upon 

accreditation
• Outlines process involving self-assessment and site visit to review EPHS, facilities and admin, staff competencies/training, 

governance, and fiscal management
• Requires CPH to adopt rules addressing process and LHD accreditation standards

Rules (10A NCAC Chapter 48)
• Establishes the processes required by the legislation, including reaccreditation length of 4 years
• Establishes benchmarks and activities for the standards required by statute, listing out current 41 

benchmarks and 147 activities

HDSAI Interpretation Document
• Explains Accreditation Board’s interpretation of rules
• Identifies evidence to be used to satisfy the activities specified in the rules
• Integrates other existing program requirements

Phase 1 
Focus: 

HDSAI 2022

Phase 3 
Focus: 

50 drafted 
activities

No proposed 
revisions 
currently
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Process to Date

Multi-year 
revision process 
• Phase 1: Updating 

HDSAI Interpretation 
Document

• Phase 2: Evaluation

• Phase 3: Modifying 
rules language

2020

Standards Workgroup 
reviewed HDSAI 
Interpretation & public 
comment (Phase 1)

Strategic Planning

2021

Incorporated phase 1 public 
comment feedback

Released 2022 HDSAI 
interpretation Document 

2022

Implemented phase 2 
changes

Piloted and evaluated HDSAI 
options and partially remote 
site visits (phase 2)

Reformed Standards 
Workgroup for standard and 
activity review

2023-2024

Draft new accreditation rule 
language

Receive & incorporate phase 
3 feedback on proposed 
revisions

2025

Submit proposed revisions 
to the Commission for Public 
Health to be adopted as new 
rules
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Guiding Frameworks

https://phnci.org/transformation/fphs https://www.cdc.gov/publichealthgateway/publichealthservices/essentialhealthservices.html 
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https://phnci.org/transformation/fphs
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Board 
Standards & 

Evidence 
Committee

Determine changes 
are necessary

Appointed 
Accreditation  

Standards 
Workgroup 
Drafts changes

Board 
Standards & 

Evidence 
Committee

Amend as needed

NCLHDA 
Board

Reviews and 
approves

Commission 
of Public 
Health

Adopt as rule

Health 
Director 
Working 

Group
Advise Revisions

Public 
Review & 

Input

Summary of NCLHDA Process for Revisions
Appendix 1 of Process Operational Guidelines
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Informed by Past, Present, & Future 
Needs

 Health director feedback from 2019
 Phase 1 Public Comment feedback
 Phase 2 HDSAI 2022 implementation 

feedback
 Phase 3 initial public comment 
 Annual survey data
 Crosswalk with FPHS and PHAB
 NCLHDA most-missed activity data

 Clarity between DPH and 
NCLHDA roles
 Crosswalk between AAs and NCLHDA 

requirements

 Additional health director 
feedback

 Additional public comment 
feedback
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Goals for 2024

• Health Director & 
Standards Working 
Group revise language

• Focused conversations 
with DPH

Spring

• Updated rule language 
for additional review & 
feedback

Summer • Rule language ready to 
submit to Commission 
for Public Health

Winter
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Training 
Opportunities

43



Bi-Annual 
Trainings

43

Accreditation 101: New Agency 
Accreditation Coordinator Training
• April 23, 1-5 pm
• Virtual, registration required

NCLHDA Dashboard Overview 
Webinar
• April 25, 1-3 pm
• Virtual, registration required

1/23/2024



Office 
Hours
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On 
Demand 
Training

1/23/2024



On 
Demand 
Training

1/23/2024



On 
Demand 
Training

Section 1: Features for All Users

Section 2: Features for Org Admin Users

Section 3: Site Visit Review Process

Section 4: Where to Go for Help

1/23/2024



RESOURCES AND INITIATIVES



New to 
Accreditation

1/23/2024



Monthly 
Highlights

AAC Contact List
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Updates & 
Resources
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Communication 
Tools

AAC Contact List
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Regional 
Workgroups

AAC Contact List
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AAC Contact 
List

AAC Contact List
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Please check that your contact information is up to date. 
Submit corrections on the New to Accreditation page

1/23/2024

https://nclhdaccreditation.unc.edu/process/new/


Program Data
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Annual 
Survey
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1/23/2024



Annual 
Report
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Keep Updated!

• Regularly review website 
for updated information

• Keep an eye on email for 
monthly highlights

• Make sure we have up-to-
date contact information 
for agency AAC and back-
up AAC
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1. Review materials on website
2. Email us

NCLHDaccreditation@unc.edu

If you have a question:
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QUESTIONS AND DISCUSSION



Thank you.

The North Carolina Local Health Department Accreditation 
Program is part of the North Carolina Institute for Public 
Health at the Gillings School of Global Public Health at the 
University of North Carolina at Chapel Hill.

Margaret Benson Nemitz
Interim Accreditation Administrator & 
Strategic Approaches Coordinator
margaret.nemitz@unc.edu

Faith Van Buskirk Feldt
Accreditation Coordinator &
Operations Specialist
faith.vbfeldt@unc.edu

NCLHDaccreditation@unc.edu 
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